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PROFESSIONAL SUMMARY

PMiI-certified Project Management Professional with over six (6) years of experience supporting complex construction and
engineering projects across planning, scheduling, and execution phases. Currently serving as a Project Control Specialist
(Contractor), supporting capital projects within Distribution Operations (DO) and the Gas Renewal Program, with a focus on
schedule development, maintenance, and performance tracking.

Advanced in Primavera P6 and MS Project, with proven experience developing and managing resource-loaded schedules aligned
with scope, cost, and timelines. Skilled in EVM, schedule analysis, and performance tracking to deliver accurate forecasting and
identify variances early.

CORE SKILLS

Oracle Primavera e Critical Path Method (CPM) e Work Breakdown Structure (WBS) Development e Resource Loading & Leveling
¢ Schedule Risk and Variance Analysis ® Earned Value Management (EVM) e Construction Sequencing & Phasing ¢ Change Control
& Baseline Management ¢ Cross-Functional Coordination ¢ Progress Reporting & Stakeholder Communication e Blueprint Reading
*Meeting Facilitatione Scope Management

PROFESSIONAL EXPERIENCE
DTE ENERGY | Detroit, USA
Project Control Specialist (Contractor) — PMO Scheduling | 11/2025 - Present
e Built and maintained integrated, resource-loaded schedules for key capital projects, including PINGV Substation and TRK
830 Decommission, improving schedule visibility and supporting on-time delivery.
e Developed and optimized project schedules by importing work order data from Maximo via Maxavera, establishing
accurate task logic and dependencies to enhance BEI and KPM forecasting.
e Monitored schedule performance, analyzed variances, and provided timely insights to stakeholders, enabling proactive
decision-making and risk mitigation.
e Supported the development and structuring of the 2026 SEMI Gas Renewal Program schedule, ensuring proper
sequencing, logic ties, and resource alignment for efficient execution.
e Facilitated weekly coordination with GRP contractors to review production outputs (weekday and weekend), improving
progress tracking accuracy and team accountability.
e Collaborated with contractors, engineering, and operations teams in weekly update meetings to communicate schedule
status, address risks, and align on execution priorities, reducing delays and improving overall project performance.
RS Engineering Global Limited | Warri, Nigeria
Project Manager/Scheduler|12/2019 - 06/2024
Project: Bridge Rehabilitation and Infrastructure Expansion in Effurun Community, Uwvie LGA - $9.2M
e Built detailed Work Breakdown Structures (WBS) and critical path schedules (CPM) in Primavera P6, improving project
sequencing and workflow efficiency by 20%.
e Coordinated scheduling inputs from engineering, procurement, and construction teams to maintain an integrated project
timeline, helping achieve 95% on-time milestone completion.
e Performed schedule variance and delay impact analyses to identify slippages early and implement recovery plans, which
cut potential downtime by 15%.
e Prepared and presented weekly and monthly progress reports for project leadership and client representatives,
supporting informed decision-making and transparency across teams.
e Optimized resource allocation and levelling for manpower, equipment, and materials, achieving 10% labor cost reduction
without affecting productivity.
e Tracked field progress and performance metrics through Primavera P6 and MS Project, improving reporting accuracy by
25% and ensuring compliance with project control standards.

Associate Project Manager| 08/2018 —11/2019
Project: Total Productive Maintenance (TPM) Program for Multi-Site Network Operations -82 sites, $2M



Supervised construction and maintenance activities across 82 industrial sites, ensuring projects met safety, quality, and cost
performance standards.

Coordinated multidisciplinary teams across engineering, procurement, and construction (EPC) functions, strengthening
alignment between design deliverables, procurement schedules, and site execution.

Led project scheduling and progress tracking using Primavera, developing and maintaining schedules with detailed resource-
loaded activities.

Monitored schedule changes and forecasts, assisting in cost and impact quantification for senior management reporting.
Contributed to project risk and performance reviews, supporting timely issue resolution and reinforcing continuous
improvement across all project phases.

Additional Project Experience
Project Manager | 06/2023-07/2025
Unicus :| London, United Kingdom (Remote)

Managed the end-to-end software development lifecycle of a large-scale healthcare system implementation ensuring 95%
on-time project delivery and efficient resource utilization for a 20+ member team.

Tracked and managed RAID items (Risks, Assumptions, Issues, Dependencies) and project variances, driving resolution to
maintain project schedules and compliance.

Organized and facilitated meetings for all project steering committees, prepared agendas, and managed follow-up actions
for client and executive stakeholders to ensure strong customer focus and clear presentation.

Prepared and distributed detailed project status reports and executive summaries that aligned team efforts with client
expectations and PMO change control standards.

e Contributed to best practices by identifying and recommending process improvements, streamlining scheduling
workflows, and enhancing operational efficiency, resulting in 60% accelerated user adoption.
EDUCATION

MSc: IT Project Management (Graduated with Distinction)
Teesside University, Middlesbrough, United Kingdom

BSc.: Mechanical Engineering (Top 3% Graduate)

Federal University of Technology - Owerri, lhiagwa, Nigeria

PROFESSIONAL CERTIFICATION & TRAINING

e Project Management Professional (PMP) by PMI

e Primavera P6 Enterprise Project Management Essentials, (LinkedIn Learning)
e Certified ScrumMaster (Scrum Alliance)

e Agile Project Management with Jira Cloud, LinkedIn Learning

e Process Data from Dirty to Clean (Coursera)

e Product Management Tips, LinkedIn Learning

PROFESSIONAL AFFILIATIONS

e Project Management Institute (PMI) (Member ID: 10874908)
e Nigeria Society of Engineering, NSE

e Association of Project Managers (APM)

e Scrum Alliance



